
Why Founders Regret Not Hiring a CA Early 

 

The first few months of being a founder can feel invigorating. Founders focus intently on new 

products, customers, marketing, and revenues. Compliance tasks, while annoying, are usually 

assigned a level of priority that align with that of financial tasks. 

It is easy to see how many startups get off on the wrong foot. 

Many founders eventually understand the importance of online CA services. Neglecting these 

services early on causes trickle down effects to the business that create long term problems. 

Competing products is not enough to put you ahead in a startup. This is the age of startup funding 

and operating stable, financially disciplined, and compliant businesses. 

Wise founders now consider startup compliance, not merely a legal issue, but a focus of their 

business growth strategy. 

 

Compliance is the Last Thing on Founders’ Minds 

For most, taking care of compliance looks like: 

 Not filing GST returns on time 

 delaying tax payments 

 keeping poor books 

 neglecting ROC filings 

Then, when the business picks up, compliance becomes a burden. 

Companies need: 

 GST Filing Services 

 ROC Compliance 

 TDS filing 

 audit prep 

 tax and financial planning 

 payroll 

 financial reporting 

 

The Cost of Financial Errors Pile Up 

Many startups go for months without implementing a proper accounting system. 

Initially, this will not seem like a big deal. However, as transactions grow, financial disarray begins to 

impact crucial business decisions. 

Without sufficient business compliance services, a startup will experience the following: 

 broken tax calculations 
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 unmanaged expenses 

 an opaque cash flows 

 late filings 

 poor financial documentation 

When financial documentation is this disorganized, the business frequently loses insight into: 

 profitability 

 costs of operation 

 potential tax obligations 

 planning for future growth 

A professional CA can help founders with the setup of a system to organize finances, which simplifies 

extending the business later. 

 

Scary Tax Notices 

The primary reason most founders work with a CA is to fix the following: 

 GST notices 

 income tax notices 

 TDS scares 

 ROC compliance notices 

By this time, the mistakes are expensive to fix, and extreme time pressures will be upon you. 

Tax Compliance Services help businesses stay away from this scenario through: 

 consistent and timely filings 

 proper documentation 

 thorough reporting 

 compliance monitoring 

Almost all startups are finally coming to terms with the fact that prevention is always more 

affordable than corrections. 

 

 

 

Investors Look for Financial Organization in Businesses 

The criteria that investors use to judge the viability of new companies has changed. 

Investors today consider: 

 regulatory compliance 

 finances 

 bookkeeping 



 taxes 

 business transparency 

When investors consider a startup, poor financial oversight creates opportunities for high risk. 

The best ROC compliance, accounts, and reports allow startups to have the best parts of the capital 

cycle of business deal discussions. 

 

Trust and operational maturity come from mastery of compliance management. 

 

Founders Can't Handle Everything 

The list of tasks involved in starting and managing a new business includes: 

 hiring 

 sales 

 operations 

 product development 

 customer support 

 marketing 

It's impossible and not worthwhile to add the burden of tax and compliance issues. Managing the 

day to day demands of PR and add to that the compliance oversight of a new business is hyper 

stressful for a founder. 

 

A professional virtual CFO and CA solution for startups helps with: 

 filings 

 taxes 

 reports 

 payroll 

 financial planning 

This is a welcome relief and increases productivity. 

 

 

Digital Startups and Increased Financial System Demand 

 

Modern startups work in a fast-moving digital environment. 

Businesses now operate through the following: 

 online payments 



 SaaS platforms 

 remote teams 

 e-commerce systems 

 cloud accounting 

 

This makes modern financial systems more important than ever. 

Startups increasingly depend on: 

 real-time dashboards 

 automated accounting 

 digital tax filing 

 cloud bookkeeping 

 Payroll Management systems 

 

The demand for digital-first online CA services is growing because founders now want faster, smarter, 

and more transparent compliance support. 

Conclusion 

The majority of startup founders do not regret hiring a CA early. They most often regret not hiring a 

CA earlier. 

Strategic financial management goes beyond looking after tax and filing compliance. Starting out, it 

ensures: 

 the stability of the business 

 the confidence of potential and current investors 

 the ability of the business to grow and scale 

 the safety of compliance obligations 

 the growth of the business 

The early start of CA services, like business registration and CA services for income tax and GST filing, 

along with CA services for financial consultation, helps startups avoid penalties that they cannot 

afford. 

 

In the modern world of business, compliance no longer has the luxury of being optional. It is the 

foundation for the growth of startups as a business that is sustainable. 
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