Jeffrey Oakley, Harrisburg:
Advancing IT Leadership
with Innovation

Jeffrey Oakley, Harrisburg is known for delivering strategic IT leadership

that helps organizations improve operational efficiency and embrace
innovation. His expertise in aligning technology with business goals
supports scalable solutions, cost optimization, and sustainable growth
across modern enterprises.



https://jeffoakleyharrisburgpa.website3.me/

CAREER FOUNDATION

Building Technical Expertise Over Two Decades
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Jeffrey Oakley's career spans 20+ years

across Pennsylvania’'s most demanding

government technology organizations —

building deep institutional knowledge
and technical credibility.

Defense Logistics Agency

Enterprise-scale logistics and data
systems

DISA & PA Army National
Guard

Mission-critical defense

communications

Academic Excellence

Masters from Harrisburg University
& Penn State
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CORE COMPETENCY

IT Service Management: Precision at Scale

Deep expertise in ITIL frameworks and enterprise platform implementation — ensuring reliability, compliance, and operational

excellence across complex environments.
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ITIL Principles

End-to-end service lifecycle
management aligned to industry

best practices

ServiceNow Implementation

Configuration control and mission-

critical reporting at enterprise scale
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VMware Certified
Professional

Infrastructure-first mindset with

hands-on virtualization expertise
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CURRENT ROLE

Scaling Impact: Program
Management at DLA

As IT Program Manager at the Defense Logistics Agency, Jeffrey leads cross-
functional teams delivering software and data engineering on mission-
critical platforms.

~_—
1

Salesforce

CRM integration and customization

SharePoint

Enterprise collaboration and governance

Data Engineering

Unified platform architecture
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STRATEGIC VISION

The Modern Shift: Beyond Technical Upgrades
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Phase 1 -
Siloed IT

reactive support,

cost center

isolated systems,
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Phase 2 -
Integrated Alignment

business partnership,
shared goals
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Phase 3 -
Growth Engine

ROI-driven,
measurable outcomes,
strategic enabler
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The most effective IT leaders don't just maintain systems —
they reposition technology as a strategic growth engine.

e Move from reactive support to proactive business

alignment
e Measure every initiative by ROl and tangible outcomes

e Treat technology investment as a driver of organizational

value



CHANGE MANAGEMENT

People-First Transformation

Sustainable change happens when people are engaged — not disrupted.

Jeffrey's approach prioritizes staff empowerment, clear communication, and

incremental progress over top-down mandates.
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Engage Early

Involve stakeholders before
decisions are made
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Communicate Clearly

Transparent messaging builds
trust and reduces resistance
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Build High-Performance Teams

Step-by-step journeys create lasting organizational culture
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INNOVATION

Driving Digital Agility Through Agile Practice

Agile Methodologies

Flexible, iterative workflows that respond to change rather

than resist it — keeping teams adaptive and delivery-focused.
Root-Cause Diagnosis

Before prescribing tools, diagnose the underlying inefficiency.
Technology follows strategy — never the reverse.

Continuous Feedback Loops

Sustainable performance requires ongoing measurement,

reflection, and improvement cycles.
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Diagnose
(identify root
causes)
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Improve
(sustain through
feedback)

Design
(build responsive
solutions)

Deliver
(iterate with
agility)



LOOKING AHEAD B

The Future of IT Leadership

Jeffrey Oakley’s vision: bridge the gap between legacy tradition and digital i‘%\
reality — aligning technology with human potential to drive innovation, -
security, and lasting growth. ‘
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Strategic Alignment Continuous Growth 10
il
Technology and people working Innovation and security as core : l [
in concert values i e
Digital Reality el =5
Transforming legacy systems into future-ready platforms
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