
LaTonya Applewhite Helps 
Organizations Build 
Stronger Leadership
LaTonya Applewhite helps organizations strengthen leadership, improve 
workplace culture, and develop high-performing teams. Her strategic 
approach to talent development and organizational growth empowers 
businesses to increase employee engagement, enhance collaboration, 
and achieve sustainable long-term success in today's competitive 
environment.

https://medium.com/@drlatonyaapplewhite/about
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The Hidden Cost of Stagnant 
Leadership

Traditional Models Are Falling Behind
Legacy leadership frameworks were built for a different era. 
Today's diverse, fast-moving workplaces demand adaptive, 
empathetic approaches — yet many organizations are still running 
on outdated playbooks.

The Anxiety Epidemic at Work
Workplace anxiety is eroding connection and fracturing teams. 
When employees feel unheard or undervalued, engagement drops, 
collaboration breaks down, and talent walks — quietly and 
permanently.
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A NEW PARADIGM

Leading Below the 
Surface
Real leadership goes beyond managing tasks — it's about 
creating genuine belonging. LaTonya Wilkins' proven 
framework guides leaders in building psychological safety 
with people who are different from them, unlocking trust, 
authenticity, and team performance at every level.

Surface-level management
Compliance without connection

Deep leadership
Belonging, safety, and shared purpose
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The Science of Psychological Safety

Psychological safety is the single most powerful lever 
for transforming workplace culture. When people feel 
safe to speak up, take risks, and be themselves, 
organizations see measurable gains in performance, 
trust, and retention.

🧠 Reduces Stress

Lowers cortisol and burnout

🤝 Builds Trust

Creates honest dialogue

📈 Drives Performance

Safety fuels innovation
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Partnering for Impact: The 
Change Coaches Approach
There is no one-size-fits-all solution. LaTonya's Change Coaches 
methodology begins with a tailored organizational audit — diagnosing 
your unique culture, leadership gaps, and strategic drivers before 
prescribing a path forward.

Organizational Audit
Deep-dive assessment of 
culture, dynamics, and 
leadership readiness

Aligned Development
Executive programs designed 
around your specific 
organizational drivers

Cultural Fit
Solutions that honor your values, not generic frameworks
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Proven Results: Data-Driven Transformation
The impact of LaTonya's leadership development work is not anecdotal — it's documented. Organizations partnering with 
Change Coaches consistently report measurable, rapid improvements across performance and ROI.

20%
Performance Improvement

Reported within just three months of 
engagement

5x
Minimum Documented ROI

Consistent return on investment across 
client organizations

100x
Maximum Documented ROI

Top-performing client outcomes from 
deep transformational work
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SCALING IMPACT

From Executives to 
Sales Teams
Leadership development must reach every layer of the 
organization. LaTonya designs custom leadership sprints 
that align teams around shared vision, resolve conflict 
constructively, and build empathy-driven sales cultures that 
outperform.

01

Alignment Sprints
Unify leadership around vision and 
values

02

Conflict Resolution
Equip teams to navigate tension 
productively

03

Sales Culture Empowerment
Empathy as a competitive advantage
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Your Call to Action: 
Cultivate Your Future
The organizations that thrive tomorrow are investing in leadership today. 
Start by taking an honest look at where your leadership landscape stands 
— and then take the first step toward something better.

🔍 Audit Your 
Leadership

Identify your biggest growth 
opportunities and cultural gaps

💬 Start the 
Conversation

Reach out to begin a tailored 
partnership built for your 
organization

🌱 Build What's Next

Create a more inclusive, dynamic, and future-ready workplace

Ready to transform your leadership culture? LaTonya 
Applewhite and the Change Coaches team are ready to partner 
with you. Let's start the conversation.
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