Dr. LaTonya Applewhite on
Leadership Excellence

highlights the importance of effective
leadership in building stronger organizations and supporting
professional development. Strong leaders encourage teamwork,
communicate clear goals, and create opportunities for
employees to grow. By focusing on collaboration, accountability,
and continuous learning, organizations can improve workplace
relationships and performance.



https://drlatonya.website3.me/

Strong leadership
turns shared ettort
INto progress

Effective leaders align people around clear goals, build trust, and create the conditions for strong



Clarity gives teams momentum

01 02 03
Set the direction Connect the work Keep communication open
Make priorities and expectations Show how individual contributions Invite questions, feedback, and

easy to understand. support the larger mission. shared problem-solving.



Collaboration makes capability

visible
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Work across Make room to Strengthen
roles contribute relationships
Bring different Let people Build the trust that
perspectives to the challenge supports better

same challenge.

assumptions and
learn from one
another.

decisions and
performance.



Accountability builds trust

O1 Define ownership

Make responsibilities visible, then follow through on commitments.

Q2 Pair standards with support

Coach people toward the result with honest, useful feedback.

O3 Recognize and respond

Acknowledge progress while addressing gaps early.



Professional growth strengthens the

organization
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Develop skills

Create
opportunities
for employees
to stretch into
new
capabilities.
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Make
learning
everyday

Build reflection,

practice, and
feedback into
the work itself.
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Prepare for
more

Help capable
people grow
into broader
responsibility.
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OPRF equity director resigns after
errant FB Live post proves revealing
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Leadership excellence compounds over time
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Collaboration Accountability Learning
More perspectives strengthen the Clear ownership turns intention into  Reflection and practice expand
work. action. capability.

When leaders combine collaboration, accountability, and learning, teams become more capable and
organizations become more resilient.



Lead in ways that
| help people grow

Clarify the goal. Invite the team in. Follow through.
Keep learning.

Leadership excellence is built in the everyday.






